3. Management and Leadership in CBR

Tanzanic

Background

Enablement offers powerful leadership and management training for key
persons involved in Community Based Rehabilitation (CBR). This training
focuses on developing skill sets that help participants to become stronger,
more confident leaders and managers.

General objective
Equip key people in CBR with the necessary knowledge, attitudes and skills
to plan, develop, evaluate and scale up CBR programmes.

Course content

* A review of disability with emphasis on disability measurement and
research tools.

* A critical review of the current status of CBR.

* Project Cycle Management in CBR.

* Human Resource Management.

* Strategic Management.
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* Management Information Systems.

* Organizational Development.

¢ Institutional Development.

* Monitoring and Evaluation in CBR.

e CBR: Manpower Planning.

e Scaling up and phasing out.

* The role of Disabled People’s Organisations in CBR.
* Becoming an effective CBR leader.

* Development of (support) networks.

Target groups

This course is clearly meant for policy makers, planners and managers of
rehabilitation programmes. A high level course for: senior staff of governments,
NGOs, DPOs and donor agencies.
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